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/| Pursuing multiple and regionally
T0|J ' diverse suppliers

Stl‘ategies Relying on digital supply chain tools for @

increased visibility into their supply chain

Moving away from just in time (JIT)
methodology back to just in case (JIC)
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[&l: Deloitte analysis of 2022 manufacturing supply chain study data

“What emerges are four components important to a successful supplier management strategy: strengthening
existing relationships, engaging multiple suppliers, deploying digital tools for increased visibility, and combining
efficiency with resilience.” Meeting the challenge of supply chain disruption
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